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Communities throughout Maryland and throughout the U.S. are striving to restore economic vitality to their older neighborhoods and commercial districts through infill, redevelopment and revitalization. Essentially, these three terms refer to different forms of bringing new investment, development to older communities – whether through development on underused parcels or through things such as façade improvements, business retention, or activities that bring people downtown to spend time and money. 

This is a compelling because these are places where individuals, families, businesses and the government have already made investments, and where people already live, work and play. Continued investment in these areas – in ways that enhance the existing communities – reinforces prior investments. This concept is equally applicable in small towns, older suburbs and larger cities.

This is not a simple task. 

Recognizing this, a couple of years ago, the Growth Commission (in its prior configuration) embarked on a project to identify ways to help accelerate the pace and improve the quality of infill, redevelopment, and revitalization. This project ultimately became known as Reinvest Maryland and resulted in a report that the GC issued in 2014. 
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In order to come up with the recommendations, the Growth Commission asked Planning staff to research relevant existing materials, as well as conduct fairly extensive outreach in a condensed time period. 

My colleagues and I were lucky to be able to meet with public, private and nonprofit representatives from communities throughout the state to discuss their successes and challenges related to infill, redevelopment and revitalization. 

Ten case studies: Aberdeen, Cumberland, Hagerstown, Chestertown, Station North (Baltimore), Leonardtown, Salisbury, Prince George’s Plaza, Towson, Silver Spring
Interviews: 68 – private sector, public sector, nonprofits, elected officials
331 on-line survey responses
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I am not going to get into too much detail on what we heard … these are just come of the highlights …

Related to programs

http://mdpnet.mdp.state.md.us/CommsEd/MDP%20Image%20Library/Sustainable%20Communities%20Tax%20Credit/2015-Tax-Credit-Projects/footer's%20dye%20works.jpg
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Related to cost, financing …

Cost of infill, redevelopment automatically more expensive than greenfield development, due to: land assembly, demolition, historic preservation, complicated adaptive reuse, structured parking, environmental remediation, SWM, utilities, vertical construction, traffic mitigation, communities amenities, pre-construction costs and delays, and uncertainties for lenders.
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Related to Regulations …

Regulatory review – to make it easier to achieve goals of the regulations without causing harm


http://mdpnet.mdp.state.md.us/CommsEd/MDP%20Image%20Library/IRR%20-%20Infill%20Redevelopment%20and%20Revitalization/Pike%20and%20Rose/Pike-and-Rose-Muse-Alley%20credit%20Federal%20Realty.jpg
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Related to quality of life
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Related to design …

We are not just aiming to put new buildings in existing communities, but rather enhance the function, aesthetics, and quality of life through infill, redevelopment and revitalization. Quality is a necessary accompaniment to infill, redevelopment and revitalization.

Mention sometimes unhelpful standards/regulations, such as parking, road engineering standards.


http://mdpnet.mdp.state.md.us/CommsEd/MDP%20Image%20Library/Communities/Frederick/sy%20Carroll%20Creek%20Pk%20ITS.jpg
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Related to education, training …

Design
Development Finance
Negotiations

In some communities, the private sector also has trouble finding people with needed skills

Education: community, elected officials, planning & historic commissions, etc. 
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Empower people to make good design decisions for their communities


RESOURCES

Reinvest Maryland Toolbox

More than 100 federal and state programs support infill, redevelopment and community revitalization in

Maryland. MDP developed this toolbox to point you to the right programs.

Search options:

1. Pick among seven categories, such as “downtown improvements”
2. Further refine your search by selecting assistance types, such as “loan or grant”
3. You can also search by keyword

Categories

Plans/Policies/Regulations
Downtown Improvements

Public Amenities & Infrastructure
Residential Programs

Economic Development

Historic Preservation
Environmental Protection

Assistance Types

Fee Reduction

O Loan or Grant

) Other Financing Assistance
Tax Incentive

Regulatory Relief
Technical Assistance
Advocacy
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Reinvest Maryland is a set of strategies designed to focus investments, budgets, regulatory authority, and resources to support places where people already live – existing communities, large and small, throughout the state.
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