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Leaders and 
Managers

Leaders

ÅHave followers

ÅResponsibly break rules

ÅEncourage risk taking

ÅSell a vision

ÅSee opportunities

Managers

ÅHave subordinates

ÅAdminister guidelines

ÅPlay it safe

ÅSell a project

ÅSee potential failure



Three Phases

FIRST 60 DAYS 2 TO 12 MONTHS ONE YEAR AND 
BEYOND



Shift in 
Thinking 

(first 60 days)

Step Up

Orient Horizontal, Not Vertical

Be a Voice of Unity

Seize the Moment



Immediate Response

ÅGet People Fed

ÅGet People Shelter

ÅSupport the Public Health 
Response

ÅConnect Masks to Economic 
Recovery



Immediate Response

ÅProvide People Space

ÅGo Easy on Enforcement

ÅSupport Adaptation

ÅCollect Data

ÅPreserve Cash





Shift in 
Thinking 
(2 to 12 
months)

Recovery will not mean 
restoration.

You must work towards 
community self-sufficiency, fully 
ƪƴƻǿƛƴƎ ȅƻǳ ǿƻƴΩǘ ƎŜǘ ŀƭƭ ǘƘŜ 
way there.

There is a tradeoff between 
growth and stability.



Mid-Term Response

ÅWaive Home Occupation 
Restrictions

ÅLegalize Neighborhood Essential 
Services

ÅKickstart Entrepreneurs

ÅLegalize Housing Adaptations

ÅMake Quick and Lean Investments 
in Biking and Walking



Mid-Term Response

ÅEnd Parking Requirements

ÅStart Growing Food

ÅThicken Civic Infrastructure

ÅBegin Reorienting Bureaucracies

ÅChange How You Measure Success


