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Leaders and
Managers

Leaders

A Have followers

A Responsibly break rules
A Encourage risk taking

A Sell a vision

A See opportunities

Managers

A Have subordinates

A Administer guidelines
A Play it safe

A Sell a project

A See potential failure



Three Phases

FIRST 60 DAYS 2 TO 12 MONTHS ONE YEAR AND
BEYOND



Shift In
Thinking

(first 60 days)




Immediate Response

A Get People Fed
A Get People Shelter

A Support the Public Health
Response

A Connect Masks to Economic
Recovery
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Immediate Response

A Provide People Space

A Go Easy on Enforcement
A Support Adaptation

A Collect Data

A Preserve Cash






Shift In
Thinking
(21012

months)




Mid-Term Response

A Waive Home Occupation
Restrictions

A Legalize Neighborhood Essential
Services

A Kickstart Entrepreneurs
A Legalize Housing Adaptations

A Make Quick and Lean Investments
in Biking and Walking



Mid-Term Response

A End Parking Requirements

A Start Growing Food

A Thicken Civic Infrastructure

A Begin Reorienting Bureaucracies

A Change How You Measure Success



