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2017 Outreach Plan

General

Barriers

Training

Other Resources

Communication

Training of citizen planner decision making

Housing and infill
How to deal with slow growth

How to read plans
Multimedia training offerings

How to organize and prepare materials for a meeting
Rules and Procedures
MPCA support of local PC strategic planning efforts

Site visits and direct communication from the Board




MPCA

Strengthen Member Engagement & Development
Enable Access to Best Planning Practices & Processes
Develop Local Planning Leadership

Maryland Planning
Commissioners Association

Pursue Productive Partnerships
Ensure Adequate Operating & Financial Capacity

MPCA Master Plan Solicit Feedback & Amend the Plan as Needed

ROADMAP FOR THE ORGANIZATION, ITS LEADERSHIP & MEMBE] Recognize Progress & Celebrate Success

OCTOBER, 2018




Executive Recruitment
Committee
Strategic Plan

Financial Capacity

Staffing/Volunteer

Capacity

Communications




eRecord Attendance
eTwo Virtual Conferences

¢ Citizen Planner Recognitions

S u C C e S S e S 7, eRequests for Session Proposals

2019
Hagerstown
Annapolis
2020
Salisbury
Strong Towns
2021
Mastering the Master Plan
2022
Denton
2023
La Plata
Frostburg!

¢ MPCA Corner Newsletter
eRules and Procedures Guidance

*Website Enhancements
eNew Bylaws Approved in 2020

* Mid Atlantic Planning Collaboration

* APA MD Chapter
* Maryland Department of Planning


https://planning.maryland.gov/Pages/YourPart/MPCA/Meetings2021.aspx
https://planning.maryland.gov/Pages/YourPart/MPCA/regional-workshops.aspx
https://mdplanningblog.com/
https://planning.maryland.gov/Pages/YourPart/MPCA/mpca-pcbza-rules.aspx
https://www.youtube.com/channel/UCb-ugplYRtPssRUeZQ_3W4A/featured

Peer Leadership Network

2023 Conference

Initiatives | .
Capacity Building

Recruitment



MPCA

lL Mastering the
‘]. Master Plan

Maryland Planning B, 2023

Commissioners Association




Who has parficipated In
a comprehensive

planning process
beforee



Learning
Objectives

» To better understand....

» what a comprehensive plan is and what it is
required to contain

» how Maryland land use law affects
comprehensive planning in the state

» fthe roles of local staff, board members, and other
stakeholders in the development of
comprehensive plans

» the comprehensive planning process
» strategies for fracking comprehensive plan

implementation Maryland Planning

» available resources assisting with the

development of comprehensive plans Commissioners Association




urpose of
omprehensive Plan
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Protect and Enhance Valued Resources

Viewshed Riparian Buffer Habitat Core
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Provide Justification for Decisions



EXpress
Collective Vision
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Land Use Article § 1-201 and § 3-201



Local Government

Article

Former Article 25A
Enables charter counties to enact
local planning and zoning laws

® Terms and Connectors MNatural Language
[ ]

[ MARYLAND DISTRICT RULES

T MARYLAND RULES

[T RULES GOVERNING ADMISSION TO THE BAR OF MARYLAND

[ INTERNAL OPERATING RULES OF THE COURT OF APPEALS OF MARYLAND

[T RULES FOR JUDICIAL-CONDUCT AND JUDICIAL-DISABILITY PROCEEDINGS

[ RULES OF THE UNITED STATES DISTRICT COURT FOR THE DISTRICT OF MARYLAND
[ UNITED STATES BANKRUPTCY COURT FOR THE DISTRICT OF MARYLAND LOCAL BANKRUPTCY RULES
[ AGRICULTURE

[ ALCOHOLIC BEVERAGES

[ BUSINESS OCCUPATIONS AND PROFESSIONS

[ BUSINESS REGULATION

[ COMMERCIAL LAW

[T CORPORATIONS AND ASSOCIATIONS

[ CORRECTIONAL SERVICES

[ COURTS AND JUDICIAL PROCEEDINGS

T CRIMINAL LAW

[ ENVIRONMENT

[T ESTATES AND TRUSTS

T FAMILY LAW

[T FINANCIAL INSTITUTIONS

[ GENERAL PROVISIONS

[T HEALTH - GENERAL

MHEALTH OCCUPATIONS

[HOUSING AND COMMUNITY DEVELOPMENT
[ HUMAN SERVICES

[ INSURANCE

+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+ |
+
+
+
+
+
+
+
+
+
+
+
+
+

Land Use Article

Former Articles 66B and 28

Enables non-charters to enact
planning and zoning

Divisions | (Single Jurisdictions) and I
(Montgomery and Prince Georges)
Requirements of comprehensive
plans and process




Charter Counties (Land Use Article §1-406)

» Required Elements

y e
S%'J Allegany ~ \‘_‘ v YVushlngton/
% N /
arref SN > y/
2 <
i ] 3 o
o I

development regulations
sensitive areas
transportation

warter resources

housing

. . l:l Charter or Code County
mineral resources, |F current geological I —

information is available

ey V VvV V

25 50 Miles

Both Charter and Non-charter counties, as well as municipalities, must implement the 12 Visions
in their comprehensive plans



Non-charter Counties and
MUﬂiCipO”ﬂeS (Land Use Article: § 3-102. Elements)

» Required Elements
» community facilities
area of critical State concern
goals and objectives
land use
development regulations
sensitive areas
transportation
water resources
housing

Yo V. N Nee V.V V V




Non-charter Counties and Municipalities
(Land Use Arficles SES= SR

Map | - Town of Piedmont and Surrounding Area

» Elements if;

» If current geological information is
available, the plan shall include a
mineral resources element

» The plan for a municipal corporation
that exercises zoning authority shall
iInclude a municipal growth element

R » The plan for a county that is located on
[ Piedmont Town Boundary the tidal waters of the state shall

44 Jones' Creek Floodplain % o A
B Srvood St Foree include a fisheries element
[ | Property Lines

=== West Downtown
L--J Redevelopment Project

[ central Business District (CBD)

Image linked to Municipal Growth Element M&G


https://planning.maryland.gov/Documents/OurProducts/Archive/72195/mg25-Municipal-Growth-Element.pdf

Vague Language

» § 3-103. Development regulations element.

» (a) In general. -- The development regulations element shall
include the planning commission's recommendation for land
development regulations to implement the plan.

(b) Purpose. -- The development regulations element shall encourage:
(1) the use of flexible development regulations to promote
innovative and cost-saving site design and protect the
environment; and
(2) within the areas designated for growth in the plan:

(i) economic development through the use of innovative
techniques; and

(ii) streamlined review of applications for development,
including permit review and subdivision plat review.



Affordable Housing
Planning

MARYLAND LAND USE ARTICLE REQUIREMENTS AND
RESOURCES



Maryland Housing
Needs Assessment &
10-Year Strategic Plan

Image linked to the report

Maryland Housing
Needs Assessment

4 )

A shortage of 85,000 affordable apartments in
Maryland for families and individuals earning less
than 30% of median income, representing the most
serious gap in supply for people at allincome levels;

000000000000
N

An additional 97,200 families and individuals earning
less than 50% of median income are expected to
move to the state by 2030, highlighting the need to
dramatically increase affordable housing supply
over the next 10 years; and

People of color, individuals with disabilities and

seniors—who represent 14% of all Maryland
families—face additional hurdles such as lack of
flexible standards used by landlords when screening
tenants and requiring high down payments. These
disparities have been made worse by the Covid-19

andemic.
& J



https://www.mdahc.org/resources/Documents/Maryland%20Housing%20Needs%20Assessment.pdf

Map 7. Maryland Homeowner Stability Index,
Needs by Category, Western Maryland

[ Counties
Maryland Homeowner Stability Index Quintiles
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gt Meed
Highesl hNeed

—t=_r - ar - [

Map 8. Maryland Renter Stability Index,
Needs by Category, Western Maryland
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Housing Element Requirements

HB 1045 (2019) HB 90 (2021)

effective June 1, 2020 effective Jcmuary 1, 2023**

» Added Housing Element » Added Affirmatively Furthering Fair
requirement to comprehensive Housing requirement to housing
plans elements

» “Shall” assess need for housing » “Shall” include an assessment of
that is affordable to low-income fair housing to ensure that the
(60% AMI) and workforce (60-120% local government is affirmatively
AMI) households* furthering fair housing

* AMI workforce ranges are modified for renter versus owner and for Maryland Mortgage Program areas
** Only required for non-charter counties and municipalities



Models & Guidelines Models & Guidelines: The Housing Element
The Housing Element

Maryland
Department of

dlelalalinic

ousing
Element g
odels and
uidelines

(published in Plannin

Image Iinked to Housing Element M&G


https://planning.maryland.gov/Pages/OurWork/housing-element-mg/housing-element-home.aspx

.11- HB 104 | Geography * Repons ~  Links ~

e,

County Area Median Income Realty Trac County Foreclosures

2022 AMI for Frostburg city[Cumberland, MD-WV] : §71,300 Year Average DOM Total Foreclosure Events
HB 1045 Household Income Levels/Ranges 201 173 53

2012 188 74

2013 186

2014 179

2015 165

2016 183

2017 161

2018 106

2019 29

Workforce Rental Range :

Low In

*The ranges and limits in this table are calculated using .29% of income as a measure of cost burden.

Housing Data Dashboard
Image linked fo dashboard


https://apps.planning.maryland.gov/hb1045/index.html

Affordable Housing Best Practices

"“"-j The Moderately Priced Dwelling Unit program is not funded directly, but developers and investors are offered
incentives and density bonuses when they participate in the program, which makes it more desirable to potential

investors and developers

Annapolis
Inclusionary
Zoning

Theresa Wellman, Annapalis Chief of Community Development: towi@annapolis.gov

Baltimore voters approved a Charter Amendment to create the Affordable Housing Trust Fund. To fund the effort,
the City Council passed Bill 18-0221, Ordinance 18-215, Recordation and Transfer Taxes, “Yield" Excise Tax -
Dedicated Proceeds to the Affordable Housing Trust Funds. The kill, signed into law on Decemilzer 12, 2018,
authorized a .06% excise tax on the transfer of real property valued at or above $1 million and a 015% excise tax on
Baltimore the recordation tax for real property transaction value at or above 31 million. Approximately $13 million per year is

LY GTGELILITEIL L =xpected to be generated through the proposed new excise taxes.
Trust Fund

Tammy Hawkeye, Baltimaore City Director of Strateqgic Communications: tammy hawley@baltimorecity.gov

—

(\Z!::_* The Maryland Department of Housing and Community Development (DHCD) awarded Edmonston $50,000

Y
-'.' ] Community Legacy grants for fiscal years 2018-20. Over that time, the program has rehabilitated 20 senicr and
low-income homes, bringing them up to code standards. Since the program started, code citations in the

community have been reduced by 50%. The town leverages the DHCD funding with $10,000 per award in project

Edmonston administration.

Beautiful




Affordable Housing Resources

The affordable housing resource list is a centralized place to find the best and most applicable funding sources for your jurisdiction’s
housing needs. As a part of the Models and Cuidelines [M&G) website, the resource list is divided into the following funding and
assistance categories; Federal, State, Local/County, Foundational, and Technical Assistance. To add or suggest another housing
resource, please contact Joe Griffiths at joseph.griffiths@maryland.gov.

Housing Resource Table

Resource Type Category

A

Resource Category Reg
Type

o itting and review processes to County Sial
Tax Credits/Incentives nstruction costs {rising 12- juri:
Technical Assistance on projects that meet certain

mation and resources based Maryland

nd subject areas Departm
ent of
Flanning
{MDP

A Better Maryland Contains information and resources based Maryland Technica
Digital Rescurce on the goals and subject areas Departm  Assistance
Center ent of

Planning

(MDP

Accessible Homes for  Provides financing in the form of a grant or  Maryland Grants

Seniors Program a loan for homeowners to make accessibility Departm
improvements and modifications to help a ent of
homeowner to age in place. Typical Housing
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* Housing Element M&G

Self Assessments

Maryland Best Practice Examples

Filterable Table of Affordable Housing
Financing and Technical Assistance

Methodology Articles (In M&G Left Panel)

HB 90 Overview and Resources (more to comel)

= Other Resources

DHCD Needs Assessment and 10-Year Strateqic
Plan

Local Housing Solutions (Check this one out!)

U.S. HUD Guidance on Requlatory Barrier
Removal

National Low Income Housing Coalition

National Housing Preservation Database

H + T Affordability Index

= Under Development

HB 90 Guidance
Expanded Self Assessments
Housing Element Worksheet

Housing Dashboard Video


https://planning.maryland.gov/Pages/OurWork/housing-element-mg/housing-planning-self-assessments.aspx
https://planning.maryland.gov/Pages/OurWork/housing-element-mg/housing-best-practices.aspx
https://planning.maryland.gov/Pages/OurWork/housing-element-mg/affordable-housing-resources.aspx
https://planning.maryland.gov/Pages/OurWork/housing-element-mg/affordable-housing-resources.aspx
https://planning.maryland.gov/Pages/OurWork/housing-element-mg/housing-element-home.aspx
https://planning.maryland.gov/Pages/OurWork/housing-element-mg/furthering-fair-housing.aspx
https://www.mdahc.org/resources/Documents/Maryland%20Housing%20Needs%20Assessment.pdf
https://www.mdahc.org/resources/Documents/Maryland%20Housing%20Needs%20Assessment.pdf
https://www.localhousingsolutions.org/
https://www.hud.gov/sites/documents/27300.PDF
https://www.hud.gov/sites/documents/27300.PDF
https://nlihc.org/
https://preservationdatabase.org/
https://htaindex.cnt.org/map/

Comprehensive
Planning Process
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Local Comprehensive Planning Process
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State Agency Review Process

Adjoining
Jurisdictions
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Start with what
you dlready have

Do you need a new comprehensive
plane

» House Bill 409 (2013) changed
comprehensive plan review cycle
requirement from 6 to 10 years

» Also requires 5-year
implementation report

Transitioning 1o the Comprehensive
Plan Ten Year Review Cycle

» Preliminary Checklist
» Evaluation Checklist

Managing Maryland’s Growth
Transitioning to the Comprehensive Plan
10-Year Review Cycle

Movember 2015
005-00

Publication no. 20



https://planning.maryland.gov/Documents/OurWork/transitioning-to-comp-plan10-year-cycle2015.pdf
https://planning.maryland.gov/Documents/OurWork/transitioning-to-comp-plan10-year-cycle2015.pdf

Preliminary Checklist Evaluation Checklist

When was last planning
commission/board review?¢

Does the comprehensive plan include all
required elementse

Does the comprehensive plan include
the 12 visions?

Do we have an established procedure
for reviewing and updating the
comprehensive plan?

Have we adopted a growth tier mape

Do our annual reports identify issues of
concerne

Have any of our neighbors amended
their comprehensive plan in a way that
Impacts use

Have we implemented
recommendations from the previous
comprehensive plane

Does our comprehensive plan have the
correct statutory references and
address changes to state law since
adoptede

Do we have any new designations, such
as Sustainable Communities, Historic
Districts, or otherse




Other
Questions To
Consider




Water and Sewer Plans

Small Area or Neighborhood Plans

Sustainable Communities Action Plans

Other Plans 1o
Consider

Market Studies/Economic Analyses

g Regional Transportation Plans

i~.  School Facility Plans

. Other Comprehensive Plans




Residents/Landowners

Businesses/Employers

Advocacy/Community Groups
Stakeholders

Government Agencies (Internal and External)

Organizations/Institutions

Neighboring Jurisdictions



Advisory Groups

Key and willing
stakeholders

Should be
involved
throughout the

pProcess

Planning to plan

Community
engagement

Review and
revision

Champions of
plan
recommendations

J

Staff collaboration




Plan Charters/

Frameworks
(Plans fo Complete the Plan)

Background information and reason for
new/updated comprehensive plan

Existing conditions

State requirements

Preliminary list of issues to be addressed
Planning process and schedule
Organizational structure

Community engagement and outreach

Project

Initiation
(3 Months)

City Council
Initiation

Existing
Conditions and
Plan Evaluation

Consultant
RFP /Selection

Plan

Preparation
(& Months)

Community
Conversations
Phase Il

Initiate Special
Studies

FIGURE 4. COMPREHENSIVE PLAN PROCESS OVERVIEW

Plan

Development
(6 Months)

Wision & Policy
Formation

Plan Development
Public Review

Plan Refinement

Plan Review
& Adoption

(3 Months)

Planning
Commission
Review &
Recommendation

City Council
Review &
Adoption

Manassas Va 2018 Comprehensive Plan framework



Role of the
Citizer
Planner Iin

Early Stages

e

Reviewing previous plan for applicability and needed
changes

.
-

VAN

Working with staff to establish advisory groups

\_

Reviewing rezonings, variances, and other issues over the
life of existing plan that should be addressed with new

VAN

lan
\p Y
4 A
Consultant selection
. Y
4 A
Reviewing plan charters, outreach plans, other
informative plans, and existing conditions analyses
\ Y




SWOT Analyses

Strengths, Weaknesses, Opportunities, Threats

Helpful ey » What community strengths should we build upon?
to achieving the objective  to achieving the objective
» Access to open space, Developable land

» What community weaknesses should we address?

Strengths Weaknesses » Struggling main street, Lack of sidewalks

Internal origin
he organs atson)

{attributes of t

» What opportunities exist that we could plan to
maximize¢

» Major employer atftraction, Residential demand

Opportunities Threats » What threats have the potential to hinder our
progresse

=t
o
P
Of
o £
=
Qs
825
L%

» Rising housing prices, Loss of transit service




Pre-planning informs the need for a consultant, if any

e What issue(s) must the comprehensive plan
address?

 What is the final product?

Do we have in-house expertise and capacity to
develop the final product?

* Do state requirements necessitate the services of @
consultant?

* Do we want the objectivity that consultants may
provide?¢

 Can we hire a consultant for only one or a few
portions of the comprehensive plane

* Are we trying to do something new or innovative
with which a consultant could assiste

 What is our budget? Are there sources of technical
assistance or funding that could help us?

Consultants




Funding
Resources for

Comprehensive
Plans

» Non-entitflement with 51% or more Low & Moderate
Income persons

» Allocated annual funding for planning, separate
from block grant cycle

» Know to ask | , Director Community
Development Programs (DHCD)

» Available upon consultation

» Low fo moderate income

» Hazard mitigation, sea levelrise, climate change

» Whole or part of plan depending on how many
resiliency elements included



https://dhcd.maryland.gov/Communities/Pages/programs/CDBG.aspx
https://dhcd.maryland.gov/Communities/Documents/cdbg/ListTownspopulations.pdf
mailto:Cindy.Stone@Maryland.gov
https://dnr.maryland.gov/ccs/Pages/funding/grantsgateway.aspx

utreach ana
Engagement




Qutreach Project Communication Guidelines

Purpose of this Document

To establish common messaging for The M anning Commissioners Association
led outreach effort, which will be nal meetings and
throughout the state in the summer and fall of 2017. This is an infernal document

intended to serve as a guide for how the MPCA communicates the project to those it wishes to
engage.

Purpose of the Outreach Effort

To connect with planning staff. Planning Commissioners. and other officials (stakeholders)
across the state of Maryland and solicit their feedback on how the MPCA can craft train

rovide resources that will best support local planning efforts and needs. The MPCA values and
needs the feedback of stakeholders to create the most effective workplan and enhance its
services.

Themes
The following themes should be used as quick descriptors of the project

1. Listening: The MPCA wants to hear from stakeholders about how it can be a valuable
resource to planning efforts
3 Examples: Focus Groups. Surv

Communications
What you say

» Messaging first. Why are we doing this?
» Internal and external
» Themes
» Talking points
FAQs
Expected project outcomes and limitations
Protocol and message conftrol

Community education

A AR N AR S 4

felglellgle

Why should stakeholders engage?



Outreach (How and to whom you say it)

» Most important part!
» Establish roles and outreach groupings
» Staff, partner, officials, consultants
» Public, focus groups, organizations, demographics

» Gather and use communication assets from
stakeholders, such as those on an advisory group

» Newsletters, email distribution lists, regular meetings, events

» What communication assets can commissioners leverage

» Communication methods

» High tech and high touch
» Trusted community leaders as messengers Not Compl,’cafed’

» Training and trust bUf reqUires
» Tracking who is engaged diligence and hme



What will you do with stakeholders when
you have their attention?

E n g O g e m e n '|' *Existing plan and conditions
*Pre-planning insight (themes, issues, categories)
*Planning process
( H OW yo U g e.l- * Explain how input will inform the plan
*General to specific (visioning to regulatory)
-|- e I I l TO Start with the positive

Q U eSﬂO NS eListen, summarize, and avoid unnecessary
corrections

r e S p O n d ) « Accept harsh crificisms

Meeﬁng The *Time and Location
*Food

Needs Of *Children
Stakeholders RSy




Engagement Methods

Visual Preference Crowdsourced Surveys
Surveys Mapping

SURVEY

: Meeting in a Box
Public Workshops 9 - Mix up your methods

» Summarize and categorize what you are
hearing. Instant feedback

» Ensure staff coverage at public meetings

 Train key stakeholders and community leaders
to assist and lead

* Multiple languages

« Matching shirts!




Feedback and Using Input

*Engagement input * Input summaries

* Advisory group
meetings/reports

e Inferim deliverables
* Website updates

* Newsletters

* Mass emails

* Worksessions
e Community » Regularreporting

meeting * Assistance to staff
attendance

* Newsletters/emails







aphic Profile

Laborforcein2013 1 1 1,2 0 4
$80,622

Median Income {Tmu onmiec o8 ERE

$1,119

Rental Cost
per month

1]
95335558 i

Number of Households
(2015)

Total Population (2018)

Growing
Young

Population
LARGEST AGE SEGMENT
IN HARFORD IS
20-44 YEARS OLD

Population by Age of Residents
Crmr-

10.0% 5.0% 0.0% 50% 10.0% 15.0% 20.0%
W Female [lMale
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I soneunie ia)
Caning Cammenal (GO)
| Gubwwny Conmesal (301
" Mmiors Fladevaioprest Zose (HR) ,__
] Martma Gommatil WG]

Wit Wuseen M2 |
| Pubdi Facims Zene PF)
L Pzl Zosa (A1)

T I Wetwriort Deveinpr et (WD)

: P -

EXIsTing
Condifions



Existing Condifions (snapshot of your Community)

YT




\YNle]gligle

» What community should look and feel like in 20 years
» Assets over needs (focus on the positive)

» Shared values and purpose. Building consensus

» Involve all stakeholders

» Context or “test” against which goals, objectives,
policies, and strategies are measured

» Present tense
» Vision is the dream, the plan is the path



Visioning Process

Inform and educate, but lightly
Consider example vision statements from other communities
Set the ground rules, but don’t overcorrect

V'Y 3 Ve s

Visual exercises
» Preference surveys, mapping, sketching, modeling
» Questions (high level)
» Why do you live in the community?
» Where do you go in your community?
» What will convince you to live or work in the community in 20 years?
» Whole group and breakout group exercises
» Feedback and iteration



Community Vision

It is the year 2040. Frederick County is a vibrant and unigue community
where people live, work, and thrive while enjoying a strong sense of
place and belonging

The Town of Port Deposit is an economically revitalized community that
seeks to promotfe and enhance the inherent Nineteenth Century
character of its Old Town, preserve its unique natural resources and
association with ifs riverfront, and stimulate new development that
strengthens the Town's traditional core.



PROJECTICISS

AND STATE
DATA CENTER

(L

Bl

Is a resource to other divisions in the Planning
Department, state agencies, local
governments, and residents.

Develop projections for Maryland’s 24
jurisdictions, six regions and the state.

Member of the Census Bureau's State Data
Center network.

Maintain a wealth of information at SDC
website



HOME CENSUS DATA ACS ESTIMATES PROJECTIONS JOBS/INCOME MAPS/GIS ECON & AG CENSUS

MDP

DEFARTMENT OF PLANMING
‘:{- Maryland State Data Center noon B

The Maryland State Data Center (SDC)

The Maryland State Data Center (SDC) is an official partner with the US. Census Bureau. The Maryland e
Department of Planning coordinates the SDC program in Maryland. .
SDC monitors development trends, analyzes social, economic and other characteristics and prepares

population, housing, employment, labor foroe, and income prajections, which provide the baseline for

planning for growth and development in the State.

About Us Popular Links

Socioeconomic | e

Characteristics of
< Maryland Senate
Districts: 2021

Online Services External Links




Census
(Decennial)

Enumeration of the resident
population

Produced every ten years

Statistics
— Population
— AgQe
— Sex
— Race/Ethnicity
— Households and Families
— Group Quarters
— Housing

Short form questionnaire entire
population

Population and Housing Unit
Estimates
(PEP)

Administrative records based on
- Births
-  Deaths
- Migration

Released annually

Covers three main geographies
— States
— Counties
— Municipalities

Statistics
— Population
— Age
— Sex
— Race/Ethnicity
— Natural Increase
— Neft Migration

Preferred statistic for intercensal
population numbers

American Community
Survey

(ACS)

Survey of a representative
sample of the population
conducted every three
months

Released annually
— One-year estimates
— Five-year estimates

Comes with a Margin of Error

Covers all geographies
except blocks.

Statistics
— Demographic
— Economic
— Housing
— Social

Preferred statistic for
socioeconomic
characteristics.



What Star

c

Dlelfel € -
Reviews

k= |

» Population and Population-Related Characteristics

» What is the source of the data being
presentede

» Are Tables and Charts sourced properlye

» Is the most current data or dataset being
usede

» Are there errors in any of the calculationse



»Data Sources

» Maryland State Data Center
»hitps://planning.maryland.gov/MSDC/Pages/default.aspx

» Census and American Community Survey

»hitps://data.census.gov

» Public Use Microdata
»hittps://data.census.gov/mdat

»NHGIS (Historical Census data)
»hitps://www.nhqis.org

» OnTheMap (Commuting)
»hittps://onthemap.ces.census.gov/



https://planning.maryland.gov/MSDC/Pages/default.aspx
https://data.census.gov/
https://data.census.gov/mdat
https://www.nhgis.org/
https://onthemap.ces.census.gov/

The Land Use Plan

» Development Capacity Analysis

» Inventory
» Amount, type, intensity and/or net density of existing land uses
» Map of area served by public water and sewer

» Existing land use patterns, annexations, large developments, preserved
land, pipeline

Infrastructure capacity to accommodate projected growth
Environmental constraints

Redevelopment needs analysis, including infill capacity

vV v v Vv

Land use needs based on projected growth



TASK 3a: —p | TASK 3b: o TASK 3c:—p» TASK 3d: > Space
Estimate Dwellings Allocate Growth to Classifications Convert to Add Safety Required for | Add Existing | Total Land
Space Margin New Dwellings | Development | Required
Requirements* (in acres)
(in acres)

Population Developed Classification
Forecast 900 DUsq Sector A 600 DUs | =+ 2.0 =300a.**
v ; Sector B 300 DUs + 3.0 = 100a.

Convert to
Households
v Transition Classification
30% Sector A 500 DUs + 2.0 = 250a.
Add Vacancies 1800 DUs %}Sector B 500 DUs + 2.0 = 250a.
v Sector C 800 DUs + 1.5 = 550a.

60%

Dwellings
Required
(Say Additional 10% Rural Classification
3000 Dwellings)

300 DUs —» 300 DUs

* Density assumption in this column is dwellings per acre, city scale gross density. Existing city scale gross density, for example, is estimated by
dividing the number of dwellings by the total developed acreage in the urban area. This will adjust space requirements to include land for all non-
residential urban users, including transportation (roads).

** (a = acres) Urban Land Use Planning, Fifth Edition (2006)

Fig. 11-2 Diagram of tasks in estimating space requirements for future growth.




Alternatives
and Scenarios

» Using existing conditions analysis, initial
stakeholder input, data and projections,
framed within the vision, develop a set of
plausible future alternatives or scenarios

Metrics resulting from scenarios
» Land consumption
Housing units by type
Jobs
Vehicle miles traveled (VMT)
Energy consumption
Air and water quality
» Fiscalimpact

» Policies and strategiesinEeEE NGNS SIEH
each scenario

» Constraints and tradeoffs

Business As Usual

Maintains existing policies supporting land use,
keeping our direction for future growth “as is”
The future direction of growth in the county
develops as a continuation of the cumrent land
use configuration following the pattern of past

trends.

City Centers Rising

The City of Frederick and surrounding
developed county land form a major urban,
cultural, and activity center. Therefore, growth
potential is maximized in and around the City to
create even stronger places for walkable, urban
living and working while retaining our sense of
historic significance and connecticn.

Suburban Place-Making

Many of our residents love suburban living.
Therefore, in this scenario, reinvestment is
targeted toward existing suburban communities
through infill development and redevelopment
that creates additional opportunities to walk,
shop, work, and recreate closer to home.

Multi-Modal Places and Corridors
Our county has existing infrastructure
connections to the greater Baltimore-
Washington Region, through rail service,
transit operations, and major highways. In this
scenario, these existing assets are leveraged to
create multi-modal corridors that help catalyze
the redevelopment of aging retail and office
areas, while creating new mixed-use places in
the southern part of the county.
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The Livable Frederick Master Plan, 2019



Goals, Objectives, Policies,
Strategies/Actions

» Goals: Themes guiding a jurisdiction into the future (Desired state of being)

» The City's sensitive areas and the balance of its natural ecology (including critical areas, wetlands, 100-year
floodplains, streams and stream buffers, steep slopes, and habitats of threatened and endangered species) are
protected (2011 Aberdeen Comprehensive Plan)

» Objectives: Measurable results arising from plan implementation (Where we will be)

» Continue to preserve a minimum of 1,000 acres per year in the Priority Preservation Area (HarfordNEXT)

» Policies: Rules for decision-making that willimplement objectives (How we think)

» Where appropriate, consider waiving the water and sewer capacity fees for affordable housing projects (2010
Salisbury Comprehensive Plan)

» Strategies/Actions: The means for achieving goals (What we do)

» Direct public investment to infrastructure, services, and support facilities in Town Centers (Calvert 2040)



Strategies
and Actions

>

>

>

>

Land Use and Zoning

Prioritization

Incentives

Programs

Partnerships

Funding

Additional Plans




== Priority Preservation Area

Functional Master Plan
Adopted and Approved

Other Types
of Plans

» Master Plan

Se)

» Functional Plan

» Sector/Small Area Plan i

July 2012




Consistency with Other Plans/Documents/Designations

Water and Sewer Plans

Local Government Article § 4-415 (C)

MDOT Priority Letters

Sustainable Communities

Priority Funding Areas



https://mgaleg.maryland.gov/mgawebsite/Laws/StatuteText?article=gen&section=9-507&enactments=false
https://mgaleg.maryland.gov/mgawebsite/Laws/StatuteText?article=glg&section=4-415&enactments=false
https://mdot.maryland.gov/tso/pages/Index.aspx?PageId=84
https://mgaleg.maryland.gov/mgawebsite/Laws/StatuteText?article=ghs&section=6-205&enactments=false
https://mgaleg.maryland.gov/mgawebsite/Laws/StatuteText?article=gsf&section=5-7B-03&enactments=false

Policy, not Regulation

Zoning is required to be consistent with the comprehensive
plan as part of the implementation of a plan

* Non-Charter Counties: § 3-303(b)
e Charter Counties: § 1-417







Planning Commission

At least 60 days prior
to Public Hearing



Worksessions

v vV

In addition to regular meetings

Open to public, but generally not for comment

Planning Commission, staff, consultants

Review and discuss

>

Yo Vv vy .V ¥V

Current plan

Pre-planning documents
Studies

Existing conditions
Community input

Key issues

Goals, objectives, strategies



Thematic Topical

» Elements within or across Chapters » Elements as Chapters

THE 2020 TOWN OF WILLARDS
COMPREHENSIVE PLAN

\ CALVERT COUNTY
COMPREHENSIVE PLAN

Frederick County, Maryland
Adoped September 3, 2019



Planning Commission sends draft plan out for
review 60 days prior to the public hearing

e State: mdp.planreview@maryland.gov
* Adjoining jurisdictions
e Regional units

Public Hearing

(Land Use Article § 3-203)

reord for the hearing

* Must hold at least one, but can have more

e Shall refer expressly to plan
 Signature of chair and secretary
» Attested copy certified to legislative body



mailto:mdp.planreview@maryland.gov

Legislative Body

I PUbIic PUbIic
g i Four. Hearing Hearing
Pllbli{: HEHI‘IIIg Options Optional Required
i.v Adopt X
. Modify X
'Fir Disapprove X
i Remand X

Legislative body can make changes without sending the plan back to the planning commission


http://mgaleg.maryland.gov/mgawebsite/Legislation/Details/HB0919?ys=2015RS&search=True

mplementation
Planning ancRiiEIEEiN.

Establish shared responsibility for implementation

Develop measurables and methods for measuring
them

Track progress on objectives

_nnuo reporting process

Local Governmant Annual Reparting Process



https://www.youtube.com/watch?v=-zYReU0HBH8&t=21583s

Amendment process is the same as
the plan drafting process

e But can be shortened

Why Amend®

e Conditions change

Am en d me I’Tl'S « Add to growth or service areas
; * In preparation for a desired zoning amendment
d ﬂd ReV|eWS * Incorporate master or functional plans

e Legislative requirements

 Changed review cycle from 6 to 10 years

* Added 5-year implementation reporting requirement
* Submitted to Maryland Department of Planning




Maryland Planning Commissioners Association

ePlanning Commissioner Training Course
* 40" annual conference in Kent Island October 24-24
*Rules and Procedures Guidance

——————————————————————————————————————————————
*Maryland Comprehensive Plan Repositor
¢10-Year Review Cycle Guide
*10-Year Review Cycle Schedule (Counties and Municipalifies)
eTransportation Element Checklist
eTransit Station Area Profile Tool
eHousing Element Models & Guidelines
ePlacing Jobs (Economic Development and Planning)
R e S O U rC e S eLocal Government Annual Reporting Tools
eSepftics Law Implementation
*Plan Submissions Guidance Webpage
*Maryland's Brownfield Redevelopment Assistance Program
eForest Resource Planning Guidance
eSolar Facility Siting Guidance
*Maryland's Plan to Adapt to Saltwater Intrusion and Salinization
*Maryland Growth & Conservation Analysis Tool
eInfoPortal
eData and Mapping
*Maryland Historical Trust: Medusa
e Water Resources Element Guidance
*Maryland Military and Community Compatible Use Welbsite
eLocal Government Frequently Asked Questions



https://planning.maryland.gov/Pages/YourPart/EducationWelcome.aspx
https://planning.maryland.gov/Pages/YourPart/MPCA/mpcaconf.aspx
https://planning.maryland.gov/Pages/YourPart/MPCA/mpca-pcbza-rules.aspx
https://planning.maryland.gov/Pages/OurWork/compplans/viewplans.aspx
https://planning.maryland.gov/Documents/OurWork/transitioning-to-comp-plan10-year-cycle2015.pdf
https://planning.maryland.gov/Documents/OurWork/compplans/Target-Comp-Plan-Review-Schedule-Counties.pdf
https://planning.maryland.gov/Documents/OurWork/compplans/Target-Comp-Plan-Review-Schedule-Municipalities.pdf
https://planning.maryland.gov/Pages/OurWork/transportation-element-checklist.aspx
https://maryland.maps.arcgis.com/apps/MapSeries/index.html?appid=5cc549f158954c259658a55ceadfdc6b
https://planning.maryland.gov/Pages/OurWork/housing-element-mg/housing-element-home.aspx
https://planning.maryland.gov/pages/ourwork/placingJobs/jobsindex.aspx
https://planning.maryland.gov/pages/yourpart/SGGAnnualReport.aspx
https://planning.maryland.gov/pages/ourwork/SB236Implementation.aspx
https://planning.maryland.gov/Pages/OurWork/PlanSubmission/PlanSubmit.aspx
https://planning.maryland.gov/Pages/OurWork/envr-planning/brownfields/brownfields-redevelopment.aspx
https://planning.maryland.gov/Pages/OurWork/envr-planning/forest/forest-resources.aspx
https://planning.maryland.gov/Pages/OurWork/envr-planning/solar-siting/solar-siting-home.aspx
https://planning.maryland.gov/Documents/OurWork/envr-planning/2019-1212-Marylands-plan-to-adapt-to-saltwater-intrusion-and-salinization.pdf
https://planning.maryland.gov/Pages/OurWork/growth-conservation.aspx
https://planning.maryland.gov/Pages/OurWork/Maryland-InfoPortal.aspx
https://planning.maryland.gov/Pages/OurProducts/OurProducts.aspx
https://mht.maryland.gov/secure/medusa/
https://planning.maryland.gov/Pages/OurWork/envr-planning/water-resources-mg/2022/2022-guidance-update.aspx
https://militarycompatibility.maryland.gov/Pages/Home.aspx
https://planning.maryland.gov/Pages/OurWork/local-plan-faq.aspx

ResoUrcess
Other State Agencies

Department of Natural Resources

Department of the Environment

. Department of Health _



https://dnr.maryland.gov/land/Pages/Stewardship/Local_LPPRPs.aspx
https://dnr.maryland.gov/ccs/Documents/NuisanceFloodPlan.pdf
https://gisapps.dnr.state.md.us/coastalatlas/WAB2/index.html
https://dnr.maryland.gov/ccs/Pages/Ecosystem-Services.aspx
https://gisapps.dnr.state.md.us/MERLIN/index.html
https://erm.maps.arcgis.com/apps/webappviewer/index.html?id=3c97ba78d94f4ccead1cae201fae540b&level=8
https://geodata.md.gov/greenprint/
https://mde.maryland.gov/programs/Air/ClimateChange/Documents/2030%20GGRA%20Plan/THE%202030%20GGRA%20PLAN.pdf
https://mde.maryland.gov/programs/LAND/MarylandBrownfieldVCP/Pages/index.aspx
https://maryland.maps.arcgis.com/apps/Cascade/index.html?appid=763311ce3f2b4ce5970ac592c4319935
https://mde.maryland.gov/programs/Air/ClimateChange/Pages/index.aspx
https://maps.health.maryland.gov/epht/
https://health.maryland.gov/phpa/OEHFP/EH/tracking/Pages/County-Profiles.aspx

ResoulEEs,
Other State Agencies

Department of Transportation

Department of Commerce

Department of Housing and Community Development

Department of Labor


https://maryland.maps.arcgis.com/apps/MapSeries/index.html?appid=bebb1baf10c543da856dbcbaf5e246b3
https://maryland.maps.arcgis.com/apps/Cascade/index.html?appid=bea9c7fb7cbf41738de9fd24f25641f2
https://www.arcgis.com/apps/Cascade/index.html?appid=395db63ba8824c3994ff516d963531ff
https://maryland.maps.arcgis.com/sharing/oauth2/authorize?client_id=arcgisonline&response_type=token&state=%7B%22portalUrl%22%3A%22https%3A%2F%2Fmaryland.maps.arcgis.com%22%7D&expiration=20160&redirect_uri=https%3A%2F%2Fmaryland.maps.arcgis.com%2Fapps%2FMapJournal%2Findex.html%3Fappid%3D4426d366a4a14db4a0d0c14886df646c&redirectToUserOrgUrl=true
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=27
https://maryland.maps.arcgis.com/apps/MapJournal/index.html?appid=36043104b8e34cc58fec6ec595ceff44
https://maryland.maps.arcgis.com/apps/MapSeries/index.html?appid=61dad6442ec04217ac95713c70907c6a
https://maryland.maps.arcgis.com/apps/opsdashboard/index.html#/beb65f5b13584ac28d1202197c5d27d7/
https://www.arcgis.com/apps/webappviewer/index.html?id=86b5933d2d3e45ee8b9d8a5f03a7030c
https://properties.zoomprospector.com/maryland/community?page=1&s%5BSortBy%5D=name&s%5BSortDirection%5D=false&s%5BCommunityType%5D=2
https://properties.zoomprospector.com/maryland?page=1&s%5BSortDirection%5D=true&s%5BradiusLat%5D=0&s%5Bradius%5D=0&s%5BradiusLng%5D=0&s%5BSortBy%5D=featured&s%5BSizeUnits%5D=1
https://dhcd.maryland.gov/Documents/DHCD_Housing_Market_Profiles_MDCounties.pdf
https://dhcd.maryland.gov/Communities/Pages/StateRevitalizationPrograms/default.aspx
https://dhcd.maryland.gov/Pages/Research.aspx
https://dhcd.maryland.gov/Maps/Pages/default.aspx
https://www.dllr.state.md.us/lmi/
https://labor.maryland.gov/workforcedashboard/
https://www.dllr.state.md.us/lmi/iandoproj/wias.shtml
https://www.dllr.state.md.us/lmi/wages/

Resources

Continued

Regional
Planners ¥
and .
Project
Managers 8

o State Development Plan
¢ Areas of Crifical State Concern
*Other State Plans

*Redevelopment toolbox, technical assistance, and case studies
*Framework for statewide goals and objectives
State Plans «Strategies to meet state goals

*Goals and strategies for economic prosperity in Maryland

¢ Resource and guide for enhancing public outdoor recreation opportunities

*Hazard identification, vulnerability assessment, mitigation strategies, management and
local hazard mitigation plans


https://planning.maryland.gov/Pages/OurWork/local-planning-staff.aspx
https://www.roads.maryland.gov/mdotsha/pages/index.aspx?PageId=507
https://dhcd.maryland.gov/Communities/Documents/SRP/PM-Map-ContactInfo.pdf
https://dhcd.maryland.gov/Communities/Documents/SRP/PM-Map-ContactInfo.pdf
https://businessexpress.maryland.gov/grow/regional-resources
https://abetter.maryland.gov/Pages/default.aspx
https://apps.planning.maryland.gov/reinvestmd/
https://www.mdot.maryland.gov/OPCP/2040_MTP_Document_2019-01-31_WebSinglePages.pdf
https://commerce.maryland.gov/documents/programreport/strategicplan2016.pdf
https://dnr.maryland.gov/land/Documents/LPRP_2019-2023/2019-2023_Maryland-LPRP.pdf
https://mdem.maryland.gov/community/Documents/2021_MEMA%20HazMitPlanFINAL_CLEAN%20with%20Appendices.pdf

Resources

Continued

Counties

Regional Planning Organizations

e Baltimore Metropolitan Council

* Metropolitan Washington Council of Governments

* Wilmington Area Planning Council

¢ Tri-County Council for Southern Maryland

¢ Tri-County Council for Western Maryland

eHagerstown/Eastern Panhandle Metropolitan Planning Organization

Institutions of Higher Learning

* Johns Hopkins: Maryland Food Systems Map

e University of Maryland: Parinership for Action Learning in
Sustainability (PALS)

*Morgan State University: City and Regional Planning Program
e Salisbury University: Urban and Regional Planning Program

MACo and MML



https://www.baltometro.org/
https://www.mwcog.org/
http://www.wilmapco.org/
https://tccsmd.org/
https://www.tccwmd.org/
https://www.hepmpo.net/
https://gis.mdfoodsystemmap.org/map/
https://arch.umd.edu/architecture/academics/partnership-action-learning-sustainability-pals
https://arch.umd.edu/architecture/academics/partnership-action-learning-sustainability-pals
https://www.morgan.edu/school_of_architecture__planning/academic_departments/graduate_built_environment_studies/city_and_regional_planning/additional_information.html
https://www.salisbury.edu/explore-academics/programs/undergraduate-degree-programs/majors/urban-regional-planning-major.aspx
https://www.planning.org/

Quesliehs

» Join the MPCA at the 40th
Annual Conference Oct 24-
26 at the Kent Island Resort.

1983 MARYLAND PLANNING COMMISSIONERS ASSOCIATION 2023

ANNUAL STATEWIDE CONFERENCE OCTOBER 24-26 KENT ISLAND, MD.

“FORTY YEARS OF CHANGE; FORTY YEARS OF OPPORTUNITY"



https://planning.maryland.gov/Pages/YourPart/MPCA/mpcaconf.aspx
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