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Wednesday, July 19, 2023 

 
AGENDA 

 
1:00 pm: Introductions – MPCA Treasurer, Doug Wright 
 
1:10 pm: City of Frostburg Presentation (Elizabeth Stahlman, City Administrator) 
 
1:40 pm: MPCA Overview and Initiatives (Joe Griffiths, MDP) 

• MPCA Structure and Membership 
• Workshop Series 
• 40th Annual Conference 
• Communications and Resources 
• Strategic Plan 
 

2:00 pm: Mastering the Master Plan, Part 1 (Joe Griffiths, Joe Rogers, MDP) 
 
2:45 pm: Break 
 
2:55 pm: Mastering the Master Plan, Part 2 (Joe Griffiths, Joe Rogers, MDP) 
 
3:20 pm: MPCA Peer Leadership Network (Kristen Humphrey, MDP) 

• Program description (Part 1 and Part 2) 
• Sign up form 
• Recruitment email message and introductory meeting questions 

(Included in agenda packet) 
 
3:30 pm: MPCA Guided Discussion (Doug Wright, MPCA) 

 
• From the standpoint of local planning needs & priorities, over the next 10 

years what topics and issues do you feel will be similar to the previous 10 
years? What topics and issues will be different? 

• Are any of these issues specific to the Western Maryland region? How? 
• What resources would help you address your planning needs and priorities? 
• What successes have you had in the past 5 years that we can learn from? 

What were the components of that success? 

https://planning.maryland.gov/Pages/YourPart/MPCA/mpca-about.aspx
https://planning.maryland.gov/Pages/YourPart/MPCA/regional-workshops.aspx
https://planning.maryland.gov/Pages/YourPart/MPCA/mpcaconf.aspx
https://mdplanningblog.com/category/all-categories-for-ppm-only/mpca-corner/
https://planning.maryland.gov/Documents/YourPart/MPCA/mpca-strategic-plan.pdf
https://mdplanningblog.com/2023/02/28/mpca-launches-new-peer-leadership-network/
https://mdplanningblog.com/2023/04/04/mpca-adds-new-peer-leaders/
https://docs.google.com/forms/d/e/1FAIpQLSetcBLm9gQIvGEhOx1X1QmoBb_kANWKsdy056_QWw2XDlr2Cw/viewform


• What barriers have you had in the past 5 years that we can learn from? Were 
you able to overcome those barriers? If so, how? If not, what would you like 
to know, or what kind of help do you need, to overcome them? 

• Describe your successes and challenges with engaging your community. 
• Have you engaged in any regional or local planning coordination efforts? If 

so, what were they and what were the results? If not, what topics and issues 
would benefit from regional and local coordination? 
 

3:55 pm:  Wrap up and Next Steps 
 

Parking Location 
 
Below is a markup version of Frostburg’s Downtown Parking map. There are two metered 
parking lots near City Place, and 70+ unmetered parking spaces in the Parish Hall Parking Lot. 
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