
   
 
 

Danny Winborne, President 
 

Regional Workshop: Denton, MD 
Wharves of Choptank Visitor & Heritage Center 

3 Crouse Park Ln, Denton, MD 21629 
2:00 pm – 4:00 pm 

 
AGENDA 

 
2:00 pm:  Introductions – MPCA President, Danny Winborne 
 
2:10 pm:  Town of Denton Presentation 
 
2:30 pm:  MPCA Overview 
 

• Strategic Plan  
• Successes and Barriers 
• Initiatives 

o Mentoring Program 
o 2022 Conference: Oct 25/26 in Frederick City 
o Contracted Assistance 
o Recruitment 

 
2:40 pm:  MPCA Guided Discussion 
 

• From the standpoint of local planning needs & priorities, over the next 10 
years what topics and issues do you feel will be similar to the previous 10 
years? What topics and issues will be different? 

• What resources would help you address your planning needs and priorities? 
• What successes have you had in the past 5 years that we can learn from? 

What were the components of that success? 
• Describe your successes and challenges with engaging your community 
• Have you engaged in any regional or local planning coordination efforts? If 

so, what were they and what were the results? If not, what topics and issues 
would benefit from regional and local coordination? 

 
3:30 pm:  Attendee Q & A 
 
4:00 pm:  Wrap up and Next Steps 


