
To Reach Vision Zero - Calm 
the Traffic!
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REPEAT:
Zero Fatalities and Zero 

Excuses

11/30/2023 2



Fatal Crashes at Epidemic Rate - SS4A Solution

•85% = formula for speed Limits

•SPEED = nearly always the cause of fatals

•Road design allows for higher speed to 
reduce congestion
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•Reduce congestion – increase capacity

•Reduce congestion – increase speeds

•Increase speeds – increase fatals

•Reduce speeds – reduce fatals

•Allow  lower speeds to be established to 
reduce fatals
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In Md. Historic 
surge in 

pedestrian deaths 
between  2020 

and 2021

21% increase in fatality 
rate for pedestrians 

largest year over year 
increase since 1975 

yet VMT dropped 
13.2% in 2020 
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Maryland Increased Bikeway 
Annual Funding to $3.8 

Million in 2023
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Funding is for planning, 
design and construction of 
bicycle infrastructure, 
including bike lanes and 
shared use paths 1
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Go Get the $$$
“ Show me the money “
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Complete Streets, Speed Limits, 
Traffic Calming
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Does this traffic Stuff 

REALLY WORK ? 
You Betcha !!
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Dateline : 
Philadelphia 
……………….

Serious Car 
Crashes DOWN
34 % due to 
Road Diets and 
Traffic Calming !!
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Want to 
reach Vision 
Zero?
You need a 
universal 
Speed 
Reduction !
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Suggested 
Improvements 
to intersections 
to improve 
pedestrian 
safety:

1.Install Pedestrian 
counting devices  –
temporary or 
permanent.

2.Make adjustments to 
pedestrian crossing 
timing.
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3. Install IN ROAD LED for 
crosswalks.

4. Install dynamic sensing 
devices - extend CROSSING 
TIME without the indicators 
“timing out.”

5. Install high quality mid-
block crossings.
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Mid Block Ped 
Crossing Signal
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Pedestrian Fatality Location: 

74% NOT at an 
intersection

17% at an 
intersection
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17% of all pedestrians 
killed in traffic crashes 
less than 14 years of 
age. 
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Sample successes

•Road Diets – 18 % fewer 
injury crashes

•Road Diets – 25 %
decline in speeding

• Separated bike lanes –
17% fewer injury 
crashes

• Slow Zones – Crashes 
down 75 %11/30/2023 26



Find your High Injury network of 
Roads and intersections 
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Install 
temporary 
hump maybe?
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Bump outs  
DO work
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Best type 
of device 
to help 

with 
Calming!
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Do we really NEED all the lanes?
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WHERE do we 
start ??
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A Successful Complete 
Streets Policy requires 
a VISION
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Needs to be ADOPTED by agencies
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How to fund Calming?
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Discussion of SS4A
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Safe Streets and Roads for All (SS4A)

• The Bipartisan Infrastructure Law established the new 
SS4A discretionary program

•$5 billion in appropriated funds over 5 years (2022-
2026)

• Funds regional, local, and Tribal initiatives to prevent 
roadway deaths and injuries
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Who is Eligible to Apply?

•Metropolitan planning organizations

•Counties, cities, towns, and other special 
districts that are subdivisions of a State

•Federally recognized Tribal governments

•Partnerships comprised of the entities above
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Which Grant is 
right for you 
Community?
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Grant Application “Boot Camps”
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FREE courses 
operated by the 
National League 
of Cities

Help small cities 
apply directly for 
federal $$$ 
infrastructure 
funding

Participating cities 
have won $428 
million since 
summer 2022



Boot Camps

•Open to cities with population of 150,000 or less
•Three- to four-month courses
•All on separate topics tied to specific grant 

opportunities
•Timed to correspond with deadlines for 

opportunites
•Have I mentioned…they are F R E E?!
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Vision Zero 
Action Plan
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Create and 
embrace 
“a culture” 
so the goal 
can be 
reached
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Municipalities from 
around the world are 
finding success with 

Vision Zero processes 
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New York City 
Example

Since 2014 traffic fatalities 
declined 28% overall -
pedestrian fatalities 
declined 45% 
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I will leave you 
with a couple of 
thoughts…
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The happiest people don’t 
necessarily have the BEST
of everything, they just 
MAKE the best of 
everything they have…
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Life isn’t about how to SURVIVE the 
storm but how to DANCE in the rain.
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Use this presentation as
“walk around knowledge” it 
will likely serve you well 
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Thank you for having us!

The Traffic Group, Inc.
www.trafficgroup.com

Wes Guckert, PTP

wguckert@trafficgroup.com 
P: 410-931-6600
C: 410-440-9227

mailto:wguckert@trafficgroup.com
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