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OUTREACH 2017 THEMES

• Awareness and Communication

• Training Enhancements

• Best Practices

• MPCA as Facilitator

• Regional Support

• Partnerships and Collaboration
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Create the Vision
Gather and 

Analyze Member 
Feedback

SWOT Analysis

ID Key Strategies 
and Initiatives

Solicit Feedback 
and Amend as 

Needed

Utilize SMART 
Goals

Implement
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Progress and 
Celebrate Success

STRATEGIC PLANNING PROCESS






