EXMCCMA

How to Make a Motion &
The Steps of a
Development Application

Maryland City County

Management Association
A State Affiliate of ICMA

Maryland Planning Commissioners Association
Nuts and Bolts Session: 10:45 — 11:45 am

A stepwise quide to those vexing questions:
“What decision am | making now?”

“How can | use parliamentary procedure to get what's best
for my community?”, and

“What happens next?”

Bob McGrory
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[EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

Moving It Along

Motions and emotions in the life of a
development proposal

This session will explore how effective (or other) motions can
have a critical role in a development project,

how they fit in to the approval steps of a proposed subdivision or
site plan, and

how to channel your and your community's sometimes
emotional response to a project into a (literally) constructive
outcome.

Bob McGrory

MPCA 2016 Conference

: . . Maryland Planning
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X MCCMA

Maryland City County
Management Association

Presenter
Bob McGrory

Background

City Administrator — City of Brunswick

o Capable in-house FT Planning & Zoning Admin
Town Manager — Town of Centreville

o Reliant on contract Planner & PT Zoning Admin
Mayor — Town of Bladensburg

o No Planning and Zoning Authority

o Local Planning by County Council & MNCPPC

MPCA 2016 Conference
Putting Your Skills Into Motion Marytand Planning

Commissioners Association
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X MCCMA

Maryland City County
Management Association

Planning/Development Process M

Concept Plan (aka Sketch Plan)
Preliminary Plan

Engineering Plans

~inal Plan

Public Works Agreement(s)
~inal Approval
Construction
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Maryland City County
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A State Affiliate of ICMA
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EXMCCMA

The OODA Loop with Planning

0.0.D.A. Loop.

Orient.

. Decide.

Derived from Col. John Boyd, USAF
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EXMCCMA

The OODA Loop with Planning bt it

Observe Decide

Implicit
uidance
& Control

Implicit
Guidance

Unfolding & Control

Circumstances\ +
., Decision Action

Observations ——3» (Hypothesis) (Test)

/ T il N Forward
Outside

Information
Unfolding

fol Interaction

Unfolding ——— Feedback——— With

Interaction Feedback Environment
With ee |

) - Feedback——™M@8@8@W —M—Mm™m™m—@@@™
Environment John Boyd's OODA Loop

MPCA

Derived from Col. John Boyd, USAF

By Patrick Edwin Moran - Own work, CC BY 3.0,

https://commons.wikimedia.org/w/index.php?curid=3904554 ‘]
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Maryland City County
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Planning/Development Process M

Concept Plan (aka Sketch Plan)
Preliminary Plan

Engineering Plans

~inal Plan

Public Works Agreement(s)
~inal Approval
Construction
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Preliminary Plan e

LOCATION MAP

SITE DATA

s \///..;'/f’ ’\“’\\ Y
More Detailed Information
Field Run Topography
Existing and Proposed Utilities

Stormwater Management Facilities (ESD to the MEP)
Road/Sidewalk Widths

Sensitive Areas — Field Delineated Wetlands, Slopes, etc.
Basis for Engineering Plans

MPCA 2016 Conference
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Maryland City County
Management Association
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Engineering Plans

Roads/Storm Drains

Utilities — Water and Sewer
Open Space Improvements
Landscape Plans

Stormwater Management
Erosion and Sediment Control
Off-Site Improvements
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EgMccMA
:aryland City Coun‘ty‘

anagement Associa tion

Public Works Agreement(s)

Executed with Elected Officials
Guarantee of Public Improvements

Financial Surety
Water and Sewer Allocation

Other Conditions

MPCA 2016 Conference
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EXMCCMA

Maryland City County
Management Association

Final Approval

All Conditions Met

Signature of Planning Commission
Chair/Secretary or Planning Staff

Subdivisions Recorded in Land Records
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Construction

Pre-Construction Meeting
Inspections

Acceptance of Improvements
Dedication

GRAND OPENING!

Or, for Subdivisions:
“Phew, we sold the last lot!”
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EXMCCMA

Maryland City County
Management Association

Do It Right The First Time!

Making a Motion to Move Forward

Orls It...

Move Forward by making the RIGHT Motion
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Maryland City County
Management Association

If you want it done right...
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EXMCCMA

Maryland City County

Time spent thinking through ———
your motions is well spent.
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s MCCMA

Is this the motion you were looking for? e

A State Affiliate of ICMA
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X MCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

Let’s practice, shall we?

Do | hear a motion?

MPCA 2016 Conference
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Maryland Planning
Commissioners Association
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Maryland City County
Management Association

A State Affiliate of IEMA
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X MCCMA

Maryland City County

Management Association
A State Affiliate of ICMA

Does your motion motivate good?

."- % e i
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SEMINSR TODAY

MOTIVATING
YOUR STAFF
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FRANKLY, T WAS EXPECTING
SOMETHING A BIT MORE SOPHISTICATED...

MPCA 2016 Conference A
Putting Your Skills Into Motion Marytand Planning

Commissioners Association
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EXMCCMA

aryland City County
Management Association

The Town of Centreville has
doubled in size in a decade.

The City of Brunswick will
double in size in the next decade.

Does that mean they do
development right?

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjBtKTa9_nPAhUG34MKHctnBaIQjRwIBw&url=http://icma.org/en/icma/knowledge_network/groups/kn/Group/142/MCCMA_Members&psig=AFQjCNE5OEvlN8qTtlEvHsO8XVA8nvJeRQ&ust=1477621638530660

X MCCMA

aryland City County
Management Association

A State Affiliate of IEMA

How about another try?

Do | hear a motion?

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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Be Part of the Team

MPCA 2016 Conference
Putting Your Skills Into Motion .

Maryland Planning
LOMMIS 0CI3
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No Excuse for Not Being
Effective

MPCA 2016 Conference
Putting Your Skills Into Motion
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s MCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

Maryland Planning

Commissioners Association
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EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

e
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EXNMCCMA

° ? Maryland City County
O O a n n I n Management Association
o A State Affiliate of IEMA

The Hat Trick

Three goals in Playoffs last night!

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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X MCCMA

Maryland City County

E S I I O N S ) Management Association
U u A State Affiliate of IEMA

Bob McGrory
(301) 537-2573
RMcGrory@hotmail.com

With much help from planners - and friends:
Hon. Tim McCluskey; Commissioner Bob Elliot
Chris Rogers, AICP, AECOM
Helen Spinelli, AICP, Queen Anne’s County
Chris Frank, AlA; Bruce Dell, City of Brunswick

MPCA 2016 Conference

. - : Maryland Planning
Putting Your Skills Into Motion Commissioners Association
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HOW DID WE DO?

Please complete your
evaluations

Thank you for coming!

Keep Training and Learning!

MPCA 2016 Conference
Putting Your Skills Into Motion

EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

Maryland Planning
Commissioners Association


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjBtKTa9_nPAhUG34MKHctnBaIQjRwIBw&url=http://icma.org/en/icma/knowledge_network/groups/kn/Group/142/MCCMA_Members&psig=AFQjCNE5OEvlN8qTtlEvHsO8XVA8nvJeRQ&ust=1477621638530660
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjBtKTa9_nPAhUG34MKHctnBaIQjRwIBw&url=http://icma.org/en/icma/knowledge_network/groups/kn/Group/142/MCCMA_Members&psig=AFQjCNE5OEvlN8qTtlEvHsO8XVA8nvJeRQ&ust=1477621638530660

EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA
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EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA
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EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

MPCA 2016 Conference
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“What is my role as a
Planning Commissioner?”

Tim McCluskey — Council Member, Centreville

MPCA 2016 Conference Maryland M
Putting Your Skills Into Motion

9
Maryland Planning

Leag ISR Voilissthners Association
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EXNMCCMA

Maryland City County

How you can be an effective Py
Planning Commissioner

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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EXNMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

“Véluhteeur's aren’t paid, not'\‘»‘because
they're worthless, but because they are
priceless”

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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EaMCCMA

Maryland City County
Management Association

A State Affiliate of ICMA

The Planning Commission’s Powers

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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EXMCCMA

Maryland City County
Management Association

A State Affiliate of ICMA

Follow the Law & Do it right the first time

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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I MCCMA

Maryland City County

Why is it important to follow the |iliesry
law?

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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"How does a development
project get from

idea to built?”

Credits:
Chris Rogers, AICP — Senior Planner, AECOM

MPCA 2016 Conference
Putting Your Skills Into Motion
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[ MCCMA

But the motion wasn’t clear,
so | didn’t know what to do.

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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EXMCCMA

Maryland City County
Management Association

A State Affiliate of IEMA

“How can | help
end this meeting?”

0]

“Using an effective motion to help the customer,
guide the staff, and make the meeting run
smoothly and efficiently”

Bob McGrory

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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| | MMCCMA
Does the motion keep us moving ahead? Ea:::,:':::,:.::zi::;:zm

A State Affiliate of ICMA

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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EXNMCCMA

Maryland City County
Management Association

Take Action

MPCA 2016 Conference
Putting Your Skills Into Motion

Maryland Planning
Commissioners Association
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