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Conception

Design Process

Making It Happen

Extending the Lesson



Conception
• Engaged Citizenry

• Identified Need

• Zoning Code Assessment

• Administration Goals – Transparency



• National Search
• Collected factors of  success
• RFQ for public engagement firm
• Developed Goals and Objectives

 Increased transparency
 Build relationships
 Adult education model
 Planning ambassadors

Design



• Small class equals increased engagement
• Focus on Planning systems/procedures
• Star t with County Growth Policy/PlanHoward
• Emphasis on citizen impact/role
• Four classes, 2 hours 
• Include homework, discussion, class exercises
• Robust evaluation 

Design



Design



Design



Design



Pike Place (Exercise)
Four Possible Alternative Compliance Requests:

1. Access from Kennett Pike encroaching                
on the Coffee Run buffer.

2. Coffee Run stream crossing            
to reach 1/3 of  parcel.

1. Following pre-submission                    
community meeting input, the applicant 
requested the only point of  ingress/egress         
to be off  Kennett Pike.

2. Six (6) specimen tress requested for removal    
due to grading requirements. The entry road 
from Kennett Pike was set back to avoid stream 
buffer and forested steep slopes.



Opportunities for Public Input
Accessing Project Information:
1. Come to the DPZ Customer Service Counter Monday 

through Thursday between 8:00 am – 5:00 pm and    
Friday 8:00 am – 3:00 pm.

2. Ask the Planner of  the Day by calling 410-313-2350.    
The project manager will be located and they will        
likely be able to send you a PDF of  plan sheets that       
you are most interested in by email.

3. Contact our Research Division and ask to be given a     
user name and access to the project in ProjectDox.    
Please note you will only be able to access the plans, 
exhibits and reports, and NOT agency comments.



Making It Happen

• Application process
• Target size
• Class selection for balance
• Class materials
• Post class evaluation



Extending the Lesson

• Short Term and Long Term improvements
• Post Academy Evaluation
• Next Steps



Extending the Lesson



Extending the Lesson



Extending the Lesson

• Additional notification and 
website improvements

• Presenting materials 
outside the classroom

• Future Academies



QUESTIONS?
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