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Tracey Gordy: Director / Principal Planner 
   17 Years with MDP 
  
  
 Keith Lackie: Regional Planner  
   10 Years with MDP 
 
    
Senior Intern: Critical Area Circuit Rider / General Planning  
   1 Year Internship / Graduating Senior 
 
   
  
    





LES 2010 Population 
ØDorchester County 30,618 
 9 Municipalities  16,006 
Ø Somerset County 26,470 
 2 Municipalities    6,016 
Ø Talbot County  37,782 
     5 Municipalities  18,796 
ØWicomico County 98,733 
 8 Municipalities  42,669 
ØWorcester County 51,454 
 4 Municipalities  17,874 
Ø  Total LES 2010 Population     245,057 



LES Current Special Projects 

• Hurricane Sandy Recovery Efforts 
• Maryland Coastal Bays Program   
• CZM Grant and CDBG Projects 
• Salisbury Downtown Revitalization 
• Cambridge – Port Property/Phillips 

Property  
• Deal Island Marsh Community Project 



 
 
 
 

Downtown Salisbury Revitalization  
 
 
 

MDP – Lower Eastern Shore Region 
 

Technical Assistance Project 



Downtown Development District 

 



Downtown Development District 

 



11 City Owned Parking Lots 



Historic Downtown Plaza 



Downtown Plaza Today 











A Plan for Transformation 2012 – 2020 
270 total pages 

 



RFP for 7 Parking Lots (135 Pages) 

 





o Created 3D representation of downtown Salisbury, 
along with an infill scenario for an existing parking 
lot (3.5 acres) 
 

o Used CityEngine (ESRI 3D software), Google Earth, 
and Trimble SketchUp to depict existing buildings, 
roads, etc. and model potential new infill 
development 
 

o Site design and modeled buildings are informed by 
local zoning, subdivision regulations, development 
standards 

Visualizing Downtown Salisbury 

Drawing by Chris Carter Art 



Salisbury, Maryland 
• Surface Parking lot can become a mixed use tax revenue generating development  --  This 

lot is 3.51 Acres 
• Zoning regulations utilized to develop realistic visualization of potential development  



 



Salisbury, Maryland 
• Animated Movie Slide (View in Presentation Mode) 

https://youtu.be/piszn5MpGeM


http://planning.maryland.gov/OurWork/spotlightComm_Salisbury.shtml


Salisbury Story Map 

 

http://mdpgis.mdp.state.md.us/SpotLightCommunities/Salisbury/index.html


 
 
 
 

Town of Vienna 
Waterfront Park  

 
 
 

MDP – Lower Eastern Shore Region 
 

Technical Assistance Project 



Town of Vienna 

Emperor’s 
Landing 

Before 

After 



Wetlands Restoration Project and 
Transient Boat Slips 



Buffer Plantings  



Interpretative Signage 



Emperor’s Landing / Rendering 



Emperor’s Landing / Rendering 



Vienna Aerial 


