Engaging Stakeholders

= From Visioning to

Planning and Zoning
— Focus Groups

- — Mailing to All Property
Owners

— Surveys

— Citizen Based Advisory
Committees

— Meetings with Municipalities
— Small Area Planning

— Coordination with other
Counties and States




Agency and Government
Coordination

MDP provides information, comments and technical
support

County Agencies provide technical information and
Support

— Water/Sewer, Schools, Roads, Parks
Regional Coordination

Monthly Municipal Meetings

— County provide municipal planning liaisons and permitting
and enforcement support

— Coordination with Affordable Housing, WRE, and Municipal
Growth Elements/Annexations




Planning Capabilities

Two Agencies/Divisions In Frederick County
— Planning Division
o 27 Staff; $2.3 million budget (excluding grants)
« Comprehensive Planning, Land Preservation; GIS
- Mapping and Data
— Permitting and Development Review
I « 56 Staff; $7.3 million budget (including fees for service)

* Development Plan Review and Engineering; Permits and
Inspection; Environmental Compliance; FRO

» Dedicated Legal Staff
* Monthly Outreach Meetings to Development Community

*Both Agencies Support the Planning Commission and
Board of Appeals as well as Municipal Planning
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