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QUEEN ANNE'S COUNTY

 The Gateway to Maryland’s Upper Eastern 
Shore via the Chesapeake Bay Bridge

 495 miles of waterfront

 238,038 acres of land area

 Elevation range: 0’ to 87’ above sea level

 Relatively flat

 Population of roughly 50,000

 Median Age: 44.4 years

 Bound by the Chester, Corsica, Wye River, and 
Chesapeake Bay

 County Growth Area = Stevensville, Chester, 
Kent Narrows, and Grasonville

 8 municipalities
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WHAT IS A 
COMPREHENSIVE PLAN?

 Required, policy document

 1,000-foot overview

 A comprehensive plan 
 Establishes a community’s long-term vision, 

goals, strategies, and policies for guiding future 
decisions, changes, and investments; 
 Includes background information on the 

County’s past; 
 Current issues and trends; 
 Serves as a guide for the County’s future over 

the next 10-20 years; and
 Will provide guidance for the County’s 

unincorporated areas and address key 
community issues that require collaboration



PROCESS

Input Data

 Project Website

 Data Collection

 Public Opinion Survey

 Public Outreach
 5 Visioning Workshops
 8 Special Topic Workshops
 

Meetings 

 Technical Committee

 Joint County Commissioners and 
Planning Commission meetings

 Public Comment

 Planning Commission

 County Commissioners

Hybrid Special Topic Workshop: Land Use



VISION AND THEMES

 Vision
 Update from 2010 Comprehensive 

Plan based on community input
 Emphasis on quintessential rural 

community

 Themes
 Connection



PLAN         FUTURE 

 Throughout each chapter, strategies and recommendations are established to 
accomplish future goals for the County. 

 Strategies and recommendations are incorporated into the update of the Zoning 
Code and capitol improvement programs to better manage growth, pace of 
development, improve environmental quality, and ensure public facilities meet 
the needs of residents.

 Implementation Matrix
 All recommended actions
 Department/agency responsibilities

 Monitoring of progress over time



IMPLEMENTATION MATRIX



2022 COMPREHENSIVE PLAN HIGHLIGHTS

 Mixed-Use

 Sewer Capacity Limitations

 Infill Development

 Reduction of Zoning Districts

 Agritourism/Ecotourism

 Climate Resiliency

 Reduction of Growth Area

 Integration of Chester/Stevensville & 
Grasonville Community Plans
 Kent Narrows Plan remains standalone



DEVELOPMENT IN QAC BUS TOUR STOPS

Cascia Vineyards

Kent Narrows Marine

Slippery Hill

Bluegrass Solar



MIXED-USE COMMERCIAL Stop 1: Kent Narrows Marine

Waterfront Village Center District
• Purpose – intended for mixed-use commercial, 

light industrial, marine oriented, and seafood 
industry-oriented uses in the Kent Narrows

 
Non-residential floor area
• Boat storage:  71,100 sq. ft.
• Retail:   12,000 sq. ft.
• Other:     1,404 sq. ft.
• Total         84,504 sq. ft.

Bonus height – max height 60’

Public amenities
• Waterfront boardwalk
• Trail extension

Dock House 
Restaurant
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High & Dry Storage 
Facility w/ Retail

84,504 sq. ft. 



MIXED-USE COMMERCIAL Stop 1: Kent Narrows Marine

• North side of the building

• Boat launch & recovery facilities



MIXED-USE COMMERCIAL Stop 1: Kent Narrows Marine

• East side of the building

• Restaurant and retail area



MIXED-USE RESIDENTIAL Stop 2: Slippery Hill

PHASE THREE

Grasonville Gateway & Medical Center District
• Purpose - intended for the development 

of mixed uses including medical-related uses, 
retail and limited residential

Non-residential floor area
• Phase 1:                       11,549 sf
• Future commercial:   4,800 sf
• Total (all phases)         16,349 sf

Residential units
• Commercial apt:             34
• Townhome style apt:    98 
• Age-restricted apt:        54
• Total residential units:        186



MIXED-USE RESIDENTIAL Stop 2: Slippery Hill

Mixed-use development
• First floor commercial with apartments above



MIXED-USE RESIDENTIAL Stop 2: Slippery Hill

Under Construction :  Townhome style apartments

Under Construction:  Age-restricted apartments



UTILITY SCALE SOLAR Stop 3: Bluegrass Solar

Utility scale solar projects only permitted only by 
conditional use in the Agriculture & Countryside 
zoning districts, but site must be at least partially 
within the Utility Scale Solar Array Overlay district

Utility Scale Solar Array Overlay District
• 2 miles on either side of the 69 kV transmission 

lines

Local approval process
• Approval 1 - Planning Commission Concept Plan 

approval and a recommendation to the Board of 
Appeals regarding the conditional use

• Approval 2 - Board of Appeals hearing for 
conditional use approval

• Approval 3 - Major Site Plan approval from the 
Planning Commission



UTILITY SCALE SOLAR Stop 3: Bluegrass Solar

Total area of all 3 parcels
• Approximately 788 acres

Solar lease area 
• Approximately 510 acres

Pollinator habitat
• Designed to meet DNR Pollinator Friendly Solar 

Designation Program
• 480+ acres of pollinator habitat

Buffer
• Required 50’ wide buffer surrounding the project 

site
• 30.8 acres of buffer (14,000+ trees/shrubs)



UTILITY SCALE SOLAR Stop 3: Bluegrass Solar

Solar panels
• 194,400 modules

Solar panel area
• Approximately 266 acres

Power generation
• Approximately 80 megawatts



AGRITOURISM IN QAC Stop 4: Cascia Vineyards

Countryside District
• Purpose:  intended to preserve and protect the 

rural and agricultural areas of the County that 
generally lie within the Chesapeake Bay Critical 
Area and contain extremely sensitive natural 
resources

Agritourism
• Vineyard & Winery
• 12+ acres of grape production

Tasting room
•  Several award-winning varieties of wines



AGRITOURISM IN QAC Stop 4: Cascia Vineyards

Events 
• Local benefits & charity events

• Yoga

• Weddings

• Small concerts

Permitted use
• Vineyards as part of the agriculture definition
• Winery as part of a vineyard

Conditional use
• Special events, which include weddings and 

similar uses held for compensation



QUESTIONS?

Stephanie Jones
Long Range Principal Planner

sijones@qac.org

Amy G. Moredock
Director

amoredock@qac.org

Rob Gunter
Development Review Principal Planner

rgunter@qac.org
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